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Simulation and Training - Product Areas

« Laser Simulator Systems
o Instrumented Training Systems

« Range Equipment
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Simulation and Training - Product Areas
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Simulation and Training - Instrumented Training
Systems
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Vara Kunders andrade behov
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Vara Kunders andrade behov
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Lt Gen Sir Scott Grant KCB

Director of Customer Support
Thales Defence

Lieutenant General Sir Scott Grant was educated at Kings School Pontefract,
RMA Sandhurst and Clare College Cambridge. He was commissioned into the
Royal Engineers in 18965, General Grant's military appointments included
Director General of Army Training, General Officer Commanding United
Kingdom Support Command (Germany), Commandant Hoyal College of
Defence Studies and Quartermaster General. He was Colonel of The
Queen's Lancashire Regiment {1993 —19949), Colonel Commandant of The
King's Division (1997 — 2001) and i1s currently the Chief Royal Engineer.
General Grant joined Thales Defence UK in January 2001 as the Director
Customer Support.
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Vara Kunders andrade behov
10

DETERMINATIVE DEVELOPMENTS IN THE MOD

® Introduction of Smart Acquisition:

= |IPT responsible for the project from concept to disposal.

= |PT contains logistic expertise.

» Creation of the Chief of Defence Logistics (CDL):

= Member of Investment Approvals Committee.
= Main objectives:
=Reduce whole life costs.

=Transfer risk to industry.

=Buy availability not equipment.

» Pressure on Defence Budget.

@ Desire for Flat Funding Line/Assured Revenue Stream.
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Hur kan man skapa lonsambhet |
eftermarknaden med tillforlitliga produkter?
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Lonsamhet och volymkrav pa eftermarknaden
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Lonsamhet och volymkrav pa eftermarknaden

Genom att leverera funktioner som ar
kostnadseffektiva Over produktens livscykel.

» Funktionen bestar av produkter och tjanster.

o Kostandseffektiva genom att leverera onskad
tillganglighet till fastpris.

» Produkternas livscykel ar fran design till
skrotning.
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Fastpris pa underhall bra for kunden

Ansvar for foljande under hela livscykeln:
e Tillganglighet
e Skador
o Slitage
« Forebyggande underhall
e Livstids garanti
e tilgangen pa reservdelar

Agande av:
e Facliliteter
 Reservdelar
e Testutrustning
e Produkten
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Underhallsanalys och Livscykel kostnad

In service Operating Experience
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Lonsamhet och volymkrav pa eftermarknaden

Lonsamhetskravet for foretaget ar 20%,
underhallsverksamheten 6verstiger kravet.

Underhallsverksamheten skall utgdéra minst 20 %
av omsattningen.

(Storta kontraktet i féretaget historia ar ett underhallskontrakt.)
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